PHAN 1:

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

| - HOAT PONG CUA HOI PONG QUAN TRI
1. Tinh hinh nhan sw ciia Hoi ddng quan tri
HDQT Cbng ty Cb phan Cang Xanh VIP nhiém ky 2017-2021 gébm ¢6 5 thanh vién
do Pai hoi dong c¢d dong Cong ty bau ra. Nam 2018 khéng c6 su thay d6i vé nhan sy HPQT.
HPQT nhiém ky 2017-2021 gdom 5 thanh vién, cu thé nhu sau:

1. Ong Nguyén Van Tién - Chu tich HDQT

2. Ong Chang, Cheng Yung
3. Ong Tran Xuan Bao

4. Ong Nguyén Viét Trung
5. Ong Cép Trong Cudng

Thanh vién
- Thanh vién
Thanh vién
Thanh vién

2. Céc cudc hop cia Héi ddng quan tri

Trong nam 2018, HDQT Céng ty t6 chiic nhiéu cudc hop thuong ky truc tiép hoac
bang hinh thic qua thu dién tir dé dé ra cac cac quyét dinh quan trong nham nang cao hiéu
qua kinh doanh, dam bao tuan tha dinh hudng cia nghi quyét cia Pai hoi dong co dong
Cong ty.
Nam 2018 HPQT Céng ty da c6 nhirng cudc hop quan trong va théng qua cac Nghi

quyét cu thé nhu sau:

S6 Nghi
Stt | quyét/ Ngay Noi dung
Quyét dinh
1 | 01/2018/NQ | 24/04/2018 1. Théng qua Bao céo hoat dong caa HDQT; Bao cao
-HPbQT két qua san xuat kinh doanh nam 2017 va phuong huéng

ké hoach san xuat kinh doanh nim 2018; va Béo cao cua
Ban kiém soat nhu trong bo Tai liéu Pai hoi c6 dong
thuong nién nam 2018 cta Cong ty.

2. Thdong qua bao céo tai chinh nam 2017 da duoc
kiém toan boi Cong ty TNHH KPMG:
Doanh thu: 539.295.479.975 dong

Loi nhuan trudc thué: 96.102.071.291 dong

3. Phuong 4n phan phdi loi nhuan nam 2017:
- Tong loi nhuan nam 2017: 96.102.071.291 ddng




- Trich 1ap quy khen thuang phuc loi: 5 ty dong

- S6 con lai dwa vao quy dau tu phat trién:
91.102.071.291 d6ng.

4. Ké& hoach san xuét kinh doanh nam 2018:

- Doanh thu: 580 ti dong

- Loi nhuan trude thué ;120 ti déng

5. Muc thu lao Hoi dong quan tri va Ban kiém soat
nam 2018:

Muc thu lao HPQT, BKS Coéng ty nam 2018 nhu sau:

- Muc thu lao caa Chu tich HPQT: 3 triéu
dong/thang

- Mic thu lao cua cac Uy vién HPQT, BKS va Thu
ky Cong ty: 2 triéu dong/ thang/ngudi.

6. Lua chon don vi kiém toan thuc hién kiém toan Béo

cao tai chinh caa Cong ty nam 2018:
Dé chu dong cho viéc lya chon don vi kiém toan bao cao
tai chinh nim 2018 cua Cong ty, dé nghi Dai hdi dong c6
dong uy quyén cho HPQT lya chon Cong ty kiém toan
trong s6 cac Cong ty du diéu kién theo quy dinh cua
UBCKNN duoc kiém toan cac doanh nghiép niém yét
bao cdo tai chinh nim 2018 cho Cong ty Co phan Cang
Xanh VIP.

7. HPQT thdong nhat tap trung toan b loi nhuan cua
Cong ty dé tra ng, nham giam ap luc vé l4i suat cho
nhirng nam sau.

8. Thong qua ndi dung phuong an ting von cua co
d6ng chién luoc Evergreen Marine Corp. Ltd:

HDPQT Cong ty thong qua viéc Cong ty Evergreen
Marine Corp.Ltd (EMC) la C6 dong chién luoc cua
Cong ty duoc nhan chuyén nhwong ¢ phan caa CTCP
Container Viét Nam tai VIP Greenport din dén s¢ hitu
trén 25% tong s6 ¢ phan c6 quyén biéu quyét ciia Cong
ty ma khong phai thuc hién chao mua céng khai véi
phuong thic giao dich phu hgp véi quy dinh cua phép




luat nhu sau:

a. C6 dong nhan chuyén nhuong

- Tén c6 dong nhan chuyén nhuong: Cong ty
Evergreen Marine Corp. Ltd (EMC).

- S6 DPKKD: 11337775 do Vu Thuong Mai, B6 Kinh
té, Pai Loan cip ngay 19/8/2015

- DPja chi: 1-4F, S6 166, Sec. 2, Minsheng,
Zhongshan, Pai Loan, Trung Qudc

- S6 lwong c6 phan tai VGR ma EMC s¢ hitu trude
khi chuyén nhuong: 13,750,000 ¢ phan twong duong
V6i 21.74% tong s6 ¢o phan cd quyén biéu quyét dang
Iuu hanh;

- Tong sb ¢6 phan du kién mua: 3,162,500 c6 phan
tuong duong 5% tong sé co phan c6 quyén biéu quyét
dang luu hanh;

- S luwong c6 phan EMC du kién s¢ hitu sau khi
nhan chuyén nhuong: 16,912,500 ¢6 phan twong duong
26.74% tong sd c6 phan c6 quyén biéu quyét dang luu
hanh;

b. C6 dong chuyén nhuong

- Tén c6 dong chuyén nhugng: Cong ty Co phan
Container Viét Nam (VSC)

- S6 DKKD: 0200453688 do S& ké hoach va dau tu
Hai Phong cap lan dau ngay 01/4/2002 dang ky thay doi
lan tha 19 ngay 17/01/2018

- Pia chi: 11 V& Thi Sau, P. May To, Q. Ngb Quyén,
TP. Hai Phong, Viét Nam

- S6 lwong c¢6 phan tai VGR ma VSC sé hitu trude
khi chuyén nhwong: 47,025,000 ¢ phan twong duong
V6i 74.35% tong s6 cb phan cd quyén biéu quyét dang
lvu hanh,;

- Loai ¢6 phan: Ty do chuyén nhuong

- Tong sb ¢6 phan dy kién ban: 3,162,500 c6 phan
tuong duong 5% tong sb cd phan c6 quyén biéu quyét
dang luu hanh;




- S6 lugng co phan VSC du kién s hitu sau khi
chuyén nhuong: 43,862,500 c6 phan twong duong
69,35% tong sé cb phan c6 quyén biéu quyét dang luu
hanh.

c. Phuong thtrc thuc hién:

Giao dich théa thuan theo quy dinh giao dich trén thi
treong Upcom cua HNX (khéng phai thuc hién chao
mua cong khai).

d. Thoi gian thuc hién dy kién: Trong nim 2018 sau
khi Pai hoi dong c6 dong thong qua.

02/2018/QD
-HDPQT

01/5/2018

1. Thong qua mién nhiém chitc danh Pho Giam doc
Cong ty ¢4 phan Cang Xanh VIP di voi 6ng Pao Manh
Ding sinh ngay 31/3/1977, s6 CMND 030962752 cép
ngay 22/02/2009 tai CA Hai Phong.

2. Ong Pao Manh Ping c6 trach nhiém ban giao lai
cong viéc, tai liu, ho so, tai san c6 lién quan dén chic
vu di ¢am nhan cho Ban diéu hanh Céng ty

03/2018/
NQ-HDQT

08/6/2018

1. B6 nhiém 6ng Nguyén Duong Kim Khai véi chirc
danh Phé giam doc Cong ty co phan Cang Xanh VIP cu
thé nhu sau:

- Ong: Nguyén Duong Kim Khoi

- Ngay sinh: 03/5/1977

-biachi: S6 21 Pang La Ma, Kénh Duong, Lé
Chén, TP. Hai Phong

- Chirc vu: Phé giam déc

- Thé can cuéc: 031077000747 cap ngay 06/02/2015
b&i Cuc Canh sat

2. Ché d6 luong thuong cua dng Nguyén Duong
Kim Khoi theo quy ché cua Cong ty

3. Nghi quyét nay c6 hiéu lyc tir ngay ky. Thanh
vién HPQT, Ban Diéu hanh, cac don vi va cac nhan lién
quan cd6 trach nhiém thi hanh.




4 | 04/2018/NQ | 02/7/2018 | Thong qua viéc lua chon Cong ty TNHH KPMG 1a don
-HPQT vi cung cap dich vu thuc hién soat xét bao céo tai chinh
ban nién va kiém toan béo cao tai chinh nim 2018 cho
Cong ty c6 phan Cang Xanh VIP.
5 | 05/2018/NQ | 15/8/2018 1.Thong qua két qua hoat dong kinh doanh 6 thang
-HPQT dau nam 2018:

Doanh thu: 356.990 ty dong
Loi nhuan: 76,58 ty dong
2. Du kién ké hoach 6 thang cudi nim 2018 va ca
nam 2018 nhu sau:
+ Dur kién doanh thu lgi nhugn du kién 06 thang cudi
nam 2018:

Doanh thu: 343,1 ty ddng
Loi nhuan: 53.42 ty dong

+ Du kién doanh thu lgi nhudn ndam 2018:
Doanh thu: 700 ty dong
Loi nhuan: 130 ty dong

3.Thong qua két qua tra no va li vay ngan hang 6
thang dau ndm 2018

- VGP d tra 89 ty no gbc va 21,21 ty i vay.

- Théng qua tap trung toan bd loi nhuan c6 duoc tra
vao no goc cho ngan hang nham giam &p lyc I3 vay.

3. Mot sé két qua thwc hién Nghi quyét ciia Pai hi dong co dong

TT Noi dung Két qua
1 Ké hoach kinh doanh nim 2018 Hoan thanh vuot muac theo Béo
c4o san xuat kinh doanh
2 Lwa chon don vi Kiém toan cho nam 2018 Nhan uy quyén cua DHDCD,

HDQT Cong ty da Iua chon Cong
ty TNHH KPMG Viét Nam lam
don vi kiém toan cho nim 2018




3 Thong qua viéc Cong ty Evergreen Marine | Chua thuc hién, do gia thi truong
Corp.Ltd (EMC) la C6 dong chién luoc cua | khong dat muc Ky vong ciia Cong
Cong ty dugc nhan chuyén nhuong cb phan | ty Evergreen Marine Corp.Ltd.

cua CTCP Container Viét Nam tai VIP
Greenport dan dén so hitu trén 25% tong sd
¢ phan c6 quyén biéu quyét caa Cong ty ma
khong phai thuc hién chao mua cong khai.

4. Hoat ddng giam sat cia HPQT ddi véi Giam doc va cac cap quan ly

HPQT giam sat viéc thuc hién cac nghi quyét, ké hoach kinh doanh va ké hoach
dau tu da dugc HPQT va Pai hoi dong cd dong thong qua.

Trong nam 2018, Ban diéu hanh Cong ty da chap hanh day du cac chu trwong, chinh
séch, nghi quyét cia HPQT.

Trong nim 2018, HPQT ludn sat canh cung Ban diéu hanh, kip thoi dua ra cac
quyét dinh phu hop, linh hoat nham gii viing thi trudng, dam bao hoat dong kinh doanh
hiéu qua.

Véi su nd lyc ¢6 gang cia HPQT, Ban diéu hanh va tap thé ngudi lao dong, nim
2018 Cong ty da hoan thanh vuot mac ké hoach SXKD ma Pai hoi ddng cb dong dé ra.

I - THU LAO CUA HPQT VA BAN KIEM SOAT CHI TRONG NAM 2018
Mtrc thu lao HPQT, BKS nam 2018 nhu sau:
- Chu tich HPQT: 3 triéu ddng/thang.
- Cac UV HPQT, BKS va thu ky Cong ty: 2 triéu dong/thang/nguoi




Phan 2:

BAO CAO SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

I. Ké hoach giao nim 2018:
-Doanh thu  : 580 ti dong
- Loinhuan  : 120 ti dong
- San luong  : 688.779 tues
I1. Thuc hién nam 2018:

1. Cac chi tiéu vé tai .
Doanh thu & Lo'i nhuan TT (Ty déng)

chinh:
800.00 757.3
- Doanh thu: 757,3
N 700.00
ty dong dat 130.6 % so
vé6i ké hoach dugc giao. 000:00 539.3
) 500.00
- Loi nhuan: 148,2
Y ,. | 400.00 5551
ty dong dat 123.5% so voi
ké hoach duoc giao. 30000
200.00 148.2
96.1
100.00
28.6
"M Ha HE

Ndm 2016 Ndm 2017 Ndm 2018

m Doanhthu = Loi nhuan trwdc thué

2. Chi tiéu vé lao ddng, tién lwong:
- Tong s6 lao dong tai thoi diém 31/12/2018: 159 lao dong
- Tong chi lvong (bao gdm thudng, BHYT, BHXH...): 29,58 ti dong
- Lwong binh quan: 15,5 triéu dong

3. Cong tac dau tw nim 2018: Khong ¢ dau tu

4. Cong tac dao tao can bd da thuc hién trong nim 2018:



STT Chi tiéu So nguwoi tham gia Kinh phi (vnd)

Pao tao, huan luyén thuong xuyén

1 i i 158 14.900.000
(ATLD, PCCC...)

2 | bBao tao chuyén mon nghiép vu 5 6.400.000

3 | Pao tao nghé 2 10 Tu dao tao

4 | Pao tao tai nudc ngoai 1 21.165.000

5 ?535) tao van hanh, ky thuat MHC 6 Tu dio tao

Pao tao nam 2018

111 4

y/

"

= Dao tao tai nwdc ngoai

= Dao tao chuyén mon nghiép vy

Dao tao nghé 2

= D30 tao huan luyén thudng xuyén

5. Cong tac quan ly:

- Thuc hién dang cac qui trinh, qui ché d3 ban hanh: lao dong, tién lwong, an toan.

- Toan thé NLP trong cong ty nghiém tic chap hanh noi qui lao dong, thuc hién bao

ho lao dong va céac qui dinh an toan vé sinh lao dong khi tham gia san xuat.

I11. Ké hoach SXKD 2019:

1. Chi tiéu san lwong:

- San lugng théng qua:

690.000 TEUS

Tang trwdng san luong (Teus)

800,000
700,000

600,000 517,795

500,000

707,193 690,000

- Thyc hién tét trién khai sir dung, tng dung cac phan mém, CNTT vao san xuét.




2. Chi tiéu tai chinh:
- Doanh thu (ty vnd): 730
- Loi nhuan (ty vnd): 125

Doanh thu & Loi nhuadn TT (Ty déng)

800.00 757.300 730.00

700.00
600.00 539.300
500.00
400.00

300.00

200.00
148.200 125.00
96.100
100.00

Ndam 2017 Ndm 2018 KH 2019

= Doanhthu = Lgi nhuan trwdc thué
3. Pau tw, phat sinh du kiéen:
Khoéng dau tu.

4. Chi tiéu lao déng tién lwong:



- Tong lao dong binh quan

- Tién luong (ty ddng)

5. Chi tiéu dao tao can by nam 2019:

163 CBCNV
31

STT Chi tiéu S6 ngwoi tham gia Kinh phi (vnd)
Dao tao, huan luyén thuong xuyén
1 i i 160 12.000.000
(ATLD, PCCC...)
2 | Bao tao chuyén modn nghiép vu 10 20.000.000
3 | Pao tao nghé 2 08 Ty dao tao
4 | Dao tao tai nudc ngoai 3 300.000.000
Pao tao KH 2019
10
e
= Dao tao tai nwdc ngoai
= Dao tao chuyén mon nghiép vu
Dao tao nghé 2
= D30 tao huén luyén thudng xuyén
6. LAi vay va ng goéc phai tra 2019:
STT Khoan muc VCB VSC
1 | Nogoc (ty vnd) 192 41,8




2 | Lé&ivay (ty vnd)

15,1

5,4

3 | Tong (ty vnd)

207,1

47,2

Trén déy la toan bo ndi dung bao cao caa Cong ty CP Cang Xanh VIP xin gui dén

DHDCD 2019.

Tran trong kinh chao!

Hai Phong, thang 4 nam 2018
T/M HOI PONG QUAN TRI

CHU TICH HPQT

NGUYEN VAN TIEN




