CONG TY CO PHAN CANG XANH VIP
Khu Kink & Dinh Vi — Cat Hai, Pong Hai, Hai Phong

M3 56 doanh nghiép: 020187¢
I: (84) 022588

VG R E-mail: info@vipgreenport.com.vn Website: www . vipgreenport.com.vn

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hai Phong, ngay 06 thang 03 nam 2026
Haiphong, March 6th 2026

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
REPORT ON THE ACTIVITIES OF THE INSPECTION COMMITTEE IN 2025

- Can cir chike ndng, nhiém vu cua Ban kiém sodt dueoc qui dinh tai Ludt Doanh nghiép,
Pursuant to the functions and duties of the Inspection Committee as stipulated in the
Law on Enterprises,

- Can cit Piéu I¢ Céng ty C6 phan Cang Xanh VIP;

Pursuant to the Charter of VIP Greenport Join Stock Company;

- Can cit tinh hinh hoat dong kinh doanh, hé so tai liéu va bdo cdo tai chinh nam 2025 da
e kiém todn cia Cong ty C6 phan Cang Xanh VIP.

Pursuant to business operations, records, documents, and the audited financial
statements VIP Greenport Join Stock Company for the year 2025.

Ban kiém soat xin bdo c4o Dai hdi ddng c¢b déng cac ndi dung sau:
The Inspection Committee hereby reports to the General Meeting of Shareholders the following
issues:

L

Hoat dong ciia Ban kiém soat/Activities of the Inspection Committee:

Ban kiém soat da thuc hién viéc gidm st cac hoat dong cua Hoi ddng quan tri va Ban didu hanh
theo quy dinh ctia phap luat va Piéu 1é ciia Cong ty trong viée quan ly, didu hanh Cong ty.

The Inspection Committee has carried out its duties of overseeing the activities of the Board of
Directors and the Executive Board in accordance with the law and the Company's Charter
regardzng the management and operation of the Company.

Kiém tra va giam sat viéc thuc hién ké hoach kinh doanh cua Cong ty theo nghi quyét cuia Dai
hoi ddng ¢b dong. Tham du cac cude hop clia Hoi dong quan tri dé ndm bat tinh hinh hoat dong
kinh doanh cua Cong ty.

Examining and supervising the implementation of the Company's business plan as per the
resolutions of the General Meeting of Shareholders. Attending meetings of the Board of
Directors to stay updated on the Company's business operations.

Kiém tra va gidm séat viéc ban hanh cac nghi quyét, quyét dinh ctia Hoi dong quan tri va Ban
diéu hanh.

Reviewing and supervising the issuance of resolutions and decisions by the Board of Directors
and the Executive Board.

Tham dinh bao céo tai chinh nim 2025 d duoc kiém toan, sb sach ké toan va céc tai liéu khac
cua Cong ty.

Conducting an appraisal of the 2025 audited financial statements, accounting books, and other
Company documents.

Ban kiém soat thuc hién céc quyén va nhiém vu khac theo quy dinh.

Exercising other rights and performing other duties as prescribed by regulations.
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IL Két qua kiém tra, gidm sat/ Inspection and Supervision Results:

1,

Két qua giam sat hoat dong ciia Hoi déng quan tri va Ban diéu hanh/ Supervisory Report on

the Activities of the Board of Directors and the Executive Board:
— Céc hoat dong cia Hoi dong quan tri va Ban diéu hanh trong ndm 2025 theo ding dinh hudng

2

nghi quyét cia Pai hdi ddng ¢ dong va phi hop véi cac quy dinh cua phéap luat, Luat doanh
nghiép va Diéu 1& ciia Cong ty.

The activities of the Board of Directors and the Executive Board in 2025 were carried out in
accordance with the resolutions of the General Meeting of Shareholders and in compliance with
legal regulations, the Law on Enterprises, and the Company’s Charter.

Hoi dong quan tri d& chi dao va giam sat Ban didu hanh trong viéc tnen khai thyc hién nghi
quyet ctia Pai hoi ddng cb dong thudong nién nam 2025, cac nghi quyét va quyét dinh cua Hoi
dong quan tri ¢ dam bao hoat dong kinh doanh cua Cong ty dugc an toan va hiéu qua.

The Board of Directors directed and supervised the Executive Board in implementing the
resolutions of the 2025 Annual General Meeting of Shareholders, as well as other resolutions
and decisions of the Board of Directors, ensuring the Company’s business operations remained
secure and efficient.

Ban diéu hanh d3 tién hanh nhiéu giai phap dé thuc hién ké hoach kinh doanh duoc Dai hoi dong
cb dong thudong nién nim 2025 giao. Ban didu hanh da c6 nhiing chinh sach va quyét dinh kip
thoi trong quan 1y didu hanh dé thich tng vdi tinh hinh thuc té.

The Executive Board implemented various solutions to fulfill the business plan approved by the
2025 Annual General Meeting of Shareholders. The Executive Board promptly adopted policies
and decisions to adapt to the actual market conditions.

Kiém soat viéc chﬁp hanh cic quy dinh theo phap luit vé cong bd thong tin cia Cong ty/

Monitoring compliance with legal regulations on information disclosure of the Company:

|

Cong ty da thuc hién viéc cong bd thong tin dung theo quy dinh cua Cong ty va quy dinh cua
Phép luat hi€n hanh.

The Company has carried out information disclosure in accordance with the Company’s
regulations and applicable laws.

. Tham dinh bo co tai chinh nim 2025/ Appraisal of the 2025 Financial Statements:

Ban kiém soat d thuc hién thim dinh bdo cdo tai chinh ban nién va ban céo tai chinh nim 2025
cua Cong ty.

The Inspection Committee has conducted a review of the Company’s semi-annual financial
statements and the financial statements for the year 2025.

Ban kiém so4t nhét tri véi cdc ndi dung trong bdo céo tai chinh ban nién, bao cdo tai chinh nim
2025 ctia Cong ty C6 phan Cang Xanh VIP duoc kiém toan boi Cong ty TNHH PwC (Viét Nam)
tai Ha Noi. Bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu,
tinh hinh tai chinh ctia Céng ty, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cua Cong ty cho ndm tai chinh 2025, phu hop véi cac Chuén muc K& toan Viét Nam, Ché
d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh
bay bao céo tai chinh.

The Inspection Committee unanimously agrees with the contents of the semi-annual financial
statements and the financial statements for the year 2025 of Green VIP Port Joint Stock
Company, which were audited by PwC (Vietnam) Company Limited in Hanoi. The financial
statements fairly and truly present, in all material respects, the financial position of the
Company, as well as its business performance and cash flows for the financial year 2025, in
accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System, and
relevant legal regulations governing the preparation and presentation of financial statements.
Két qua hoat dong kinh doanh cia Cong ty nidm 2025/ The Company’s business
performance in 2025:
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1 Doanh thu thuén 935,165 1.153,23 1.093,03 123,32 | 105,51
Net revenue
2 Loi nhuén trudc thué 281,00 558,85 390,82 198,88 | 142,99
Profit before tax

— Nam 2025, tong doanh thu thuan dat 1.153,23 ty ddng, ting 23,32% so voi ké hoach doanh thu
ndm 2025 do PHDCD giao, tang 5,51% so vdi thuc hién nim 2024.
In 2025, total net revenue reached VND 1,153.23 billion, representing an increase of 23.32%
compared fto the revenue target for 2025 as assigned by the General Meeting of Shareholders,
and an increase of 5.51% compared to actual results in 2024.

— Téng loi nhuan trude thué nam 2025 dat 558,85 ty dong, ting 98,88% so vé&i ké hoach loi nhuén
trude thué nam 2025 do PHDCP giao, ting 42,99% so véi thuc hién nim 2024.
Total profit before tax in 2025 amounted to VND 558.85 billion, increasing by 98.88%
compared to the profit-before-tax target for 2025 as approved by the General Meeting of
Shareholders, and increasing by 42.99% compared to actual results in 2024.

— Cong tac quan ly tai chinh dugc thuc hién theo dung ché do chinh sach hién hanh, quan ly t6t
ngudn thu, chi va lam diy du nghia vy v& thué véi Nha nuéc.
Financial management was carried out in strict compliance with applicable policies and
regulations, with effective management of revenues and expenditures, and full and timely
Julfillment of tax obligations to the State.

— Cong ty van giit viing va duy tri quan hé tot véi cac khach hang hién tai.
The Company continued to maintain and strengthen good relationships with its existing
customers.

— Tiép tuc phat trién ngudn nhén luc c6 chat luong chuyén mén cao, td chic dao tao nghé va huén
luyén dinh ky nhdm dap tng yéu ciu cua hoat dong kinh doanh, nang cao chit luong dich vu.
The Company continued to develop high-quality human resources by organizing professional
training and periodic training programs to meet business operation requirements and improve
service quality.

— Céc dinh mirc va quy ché tién luong, thudng thuong xuyén duoc ra sodt, diéu chinh, dam bao
thu nhap 6n dinh, pht hop véi nhitng déng gép cbng hién cua nguoi lao dong.
Salary and bonus schemes and regulations were regularly reviewed and adjusted to ensure
stable income levels commensurate with employees’ contributions.

— Thuc hién t6t viéc trién khai sir dung, ting dung cic phan mém, céng nghé thong tin trong san
xuét kinh doanh.
The Company effectively implemented and applied software solutions and information
technology in its production and business operations.

— Cbng ty c6 nhiéu sang kién cai tién, phat huy sang tao g6p phin lam ting ning suét lao dong, tiét
kiém chi phi san xuét.
The Company introduced numerous initiatives and improvements, promoting creativity that
contributed to increased labor productivity and cost savings.
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III, Panh gia sy phéi hop hoat dong giira Ban kiém soat va Hoi ddng quén tri, Ban diéu hanh,

) dong/ Assessment of Coordination Between the Inspection Commiittee, the Board of Directors,

the Executive Board, and Shareholders

— Ban kiém soat da phbi hop chat ché vai Hoi ddng quan tri, Ban diéu hanh va céc can bd quan ly
cua Cong ty trong qua trinh thuc hién nhiém vu.
The Inspection Committee closely coordinated with the Board of Directors, the Executive Board,
and the Company's management staff in the execution of its duties.

— Ban kiém soat duoc cung cip ddy du cac thong tin va tai lidu lién quan trong cong tic quan ly,
didu hanh hoat dong kinh doanh ctia Hoi dong quén trj va Ban diéu hanh.
The Inspection Committee was provided with all necessary information and documents related to
the management and business operations of the Board of Directors and the Executive Board.

— Gitta hai ky Dai hoi ¢b dong thudng nién nam 2025-2026, Ban kiém soat khéng nhan duoc don
thu yéu cau hay khiéu nai ctia c6 déng hay nhém cb déng nao.
Between the two Annual General Meetings of Shareholders for 2024-2025, the Inspection
Committee did not receive any petitions or complaints from any shareholders or shareholder
groups.

IV, Nhan xét va kién nghi/Comments and Recommendations:

Thong qua hoat dong kiém soat trong nim 2025 cho thay hoat déng kinh doanh cia Céng ty
dam bao an toan, tudn thu dung cac quy dinh cta phap luat, theo dung dinh hudéng nghi quyét cia
Pai hoi ddng cb dong.

Based on supervisory activities conducted in 2025, the Inspection Committee concludes that
the Company’s business operations were conducted safely, in compliance with applicable laws, and
in accordance with the resolutions and orientations approved by the General Meeting of
Shareholders.

Ban kiém soét kién nghi v6i Dai hoi ddng c¢b dong uy quyén cho Hoi dong quan tri Cong ty
cht ddng lya chon don vi kiém toan doc 14p du didu kién theo quy dinh ctia Uy ban chtng khoan
Nha nuée dé thuc hién kiém toan béo cdo tai chinh nam 2026 cho Cong ty C6 phan Cang Xanh
VIP.

The Inspection Committee recommends that the General Meeting of Shareholders authorize
the Board of Directors of Green VIP Port Joint Stock Company to proactively select an
independent auditing firm that meets the conditions prescribed by the State Securities Commission
to perform the audit of the Company'’s financial statements for the year 2026.

Tréan trong kinh trinh.
Respectfully submitted.
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