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BAO CAO KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

I- HOAT PONG CUA HQI PONG QUAN TRI
I1- ACTIVITIES OF THE BOARD OF DIRECTORS
1. Tinh hinh nhén su ctia Hoi dong quan tri
1. Status of the Board of Directors’ Personnel
Cudc hop Dai hoi dong c¢b dong (“PHDCD”) thuong nién ndm 2025 Cong ty Cb phan Cang
Xanh VIP (“Cong ty”) ngay 21/03/2025 da thong qua viéc mién nhiém 02 thanh vién Hoi dong
quan tri “HPQT”) va thong qua s6 luong thanh vién HDQT Cong ty trong thoi gian con lai cua
nhiém ky 2022-2027, cu thé nhu sau:
The Annual General Meeting of Shareholders (“AGM”) for 2025 of VIP Greenport Joint Stock
Company (the “Company”), held on 21 March 2025, approved the dismissal of two (02) members
of the Board of Directors (the “BOD”) and approved the number of BOD members of the Company
for the remaining term 1 of the 2022-2027 tenure, specifically as follows:
e Thong qua viéc mién nhiém chirc vy thanh vién HDPQT Coéng ty nhiém ky 2022 — 2027 dbi vai
02 thanh vién HPQT sau:
Approval of the dismissal from the position of BOD member for the 2022-2027 term with respect
fo the following two (02) members:
- Ong/Mr. Bui Minh Hung
= Ong/Mr Nguyen Thé Trong
o Thong qua viéc bau bd sung cac ong c6 tén sau lam thanh vién HPQT cho thoi gian con lai ctia
nhiém ky 2022-2027:
Approval of the election of the following individuals ‘as additional members of the BOD for the
remaining term of the 2022-2027:
- Ong/Mpr. Nguy&n Pac Thanh
- Ong/Mr. Ngb Vinh Tuén
HDQT Cong ty hién tai gdm 05 thanh vién
Currently, the Board of Directors of the Company includes 05 members.:

Ngay bat dau/khéng con 1a TV
STT HDQT/ HPQT dgc lap
N Thanh vién HDQT/ Chire vu/ The date becoming/ceasing to be the
0 BOD Member Position membeir of the Board of Directors
Ngay b6 nhiém Ngay mién
nhiém
Chi tich Téai bé nhiém
1 | Ong/Mr. Ta Cong Thong HPQT/Chairman gyt
of the BOD appointed on
14/04/2022
. TV HPQT/ Téi b6 nhiém
e e BOD Member ngay/ Re-
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appointed on
14/04/2022
TV HPQT, Gidm | B nhiém ngay/
Ong/Mr. Nguyén Kim Duong Khoi | d6¢/ BOD Member, | Appointed on
Director 14/03/2024
B6 nhiém ngay/
Ong/Mr. Nguyén Ptc Thanh y };/zggéfoj) Appointed on
: 21/03/2025
TV HPQT doc lap/ | BS nhiém ngay/
Ong/Mr. Ngb Vinh Tuln BOD Independent Appointed on
Member 21/03/2025

2. C4c cude hop ciia Hoi dong quan tri
2. The Board of Directors’ Meetings

Trong nam 2025, HDQT d& hop ban céc phién hop dinh ky, dot xudt truc tiép hoic biang
hinh thirc qua thu dién tir d& dé ra cac quyét dinh quan trong nhdm nang cao hiéu qua kinh doanh,
pht hop vdi tinh hinh quéan tri va hoat dong thuc té ctia Cong ty, tuan thi ding dinh hudng Nghl
quyét da dugc PHPCD Céng ty thong qua.

Throughout 2025, the Board of Directors held multiple regular and extraordinary meetings,
either in person or via electronic communication, to make key strategic decisions aimed at
improving business efficiency and ensuring compliance with the resolutions of the General Meeting
of Shareholders.

Noi dung chinh céc cude hop quan trong trong nam 2025 dugc thé hién tai cac Nghi quyét,
quyét dinh cu thé nhu sau:

In 2025, the Board of Directors convened several significant meetings and passed key
resolutions as follows:

S6 Nghi quyét/
STT. Quyét dinh
No. | Resolution/Decision
No.

Ngay/Date Noi dung/Content

A. S& Nghi quyét HPQT/Resolutions No.

2025, cu thé nhu sau:

shareholders in 2025 with the following contents:

— Ty 1é thuc hién: 1 ¢6 phiéu — 1 quyén biéu quyét
Performance rate: 1 share — I voting right

— Thoi gian t6 chire: Du kién thang 03/2025
Meeting time: Expected on March 2025

1 101/2025/NQ-HBQT 20/01/2025 —  Dia diém t6 chiic Pai hoi: S& thong bao sau

Location: The company will notify later

17/02/2025

Shareholders: 17/02/2025.
— Noi dung théng qua cta Pai hoi:
- Content of the meeting:

Thong qua viéc to chiic hop PHDCP thudng nién Cong ty nam

Approve to organize an Annual general meeting of

— Ngay diang ky cudi cung thuc hién quyén tham du hop:

The final registration date to exercise the right to attend,
the  Company's Annual  General Meeting o
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+ Béo cdo hoat dong cua Hoi dong quan tri nam 2024.
Report on activities of the Board of Directors in 2024.
+ Béo cdo tai chinh da kiém toan nam 2024.
Audited financial statements in 2024.
+ Béo cdo hoat dong kinh doanh ndm 2024 va ké hoach
hoat dong kinh doanh nam 2025.
Report on business activities in 2024 and business plan
in 2025.
+ Bdo cao hoat ddng clia Ban kiém soat nam 2024.
Report on activities of the Inspection Committee in
2024.
+ Cac van dé khac thudc thém quyén ctia PHPCP. -
Other issues under the authority of the Annual General
\Meeting of Shareholders.

02/2025/NQ-HPQT

27/02/2025

Thong qua viéc tiép nhan va chép thuan DPon tir nhiém thanh
vién Hoi ddng quan tri Cong ty cb phidn Cang Xanh VIP
nhiém ky 2022-2027 cta 6ng Nguyén Thé Trong d& ngay
14/02/2025. Thoi gian tir nhiém: ké tir ngay duoc PHDCH
chap thuan. Viéc tir nhiém cia 6ng Nguyén Thé Trong s
duoc Hoi ddng quan tri trinh Pai hoi dong ¢b déng thudng
nién nam 2025 chip thuan thong qua theo ding quy dinh cual
Phap luat va Diéu 1& Cong ty.

pproving the receipt and approval of Mr. Nguyen The
Trong's resignation letter from the position of member of the
BOD term 2022-2027 of VIP Green Port Joint Stock
Company; Time of resignation. immediately afier being
approve by the Company's General Meeting of Shareholders.
The resignation of Mr. Nguyen The Trong will be submitted by
the Board of Directors to the 2025 General Meeting of
Shareholders of the Company for approval in accordance

with the provisions of Law and the Company's Charter.

03/2025/NQ-HPQT

27/02/2025

Thong qua bo tai liéu hop Pai hoi dong cb dong thudng nién
nam 2025 Cong ty ¢b phan Cang Xanh VIP.

Approval of materials for the 2025 Annual General Meeting of
Shareholders of VIP Greenport Joint Stock Company.

04/2025/NQ-HDPQT

17/03/2025

1/ Thong qua danh séch céc ting cir vién dé bau bo sung thanh
vién Hoi dong quan tri Céng ty C6 phan Cang Xanh VIP
nhiém ky 2022-2027
Approve the list of candidates for the additional election of
members to the Board of Directors of VIP Greenport Joini
Stock Company for the 2022-2027 term.
2/ Danh sach cac tmg ctr vién c¢6 tén néu tai Diéu 1 s& duoc
Hoi ddng quan tri trinh Pai hoi dbng cb déng thudng nién
nam 2025 thong qua theo diing quy dinh Phép luat va Diéu 1é
cong ty.
The list of candidates specified in Article 1 shall be submitted
by the Board of Directors to the 2025 Annual General
Meeting of Shareholders for approval in accordance with the
rovisions of law and the Company's Charter.
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05/2025/NQ-HPQT

17/03/2025

1/ Thong qua viéc tiép nhan va chap thuén don tir nhiém thanh
vién Ban kiém soat Céng ty ¢6 phan Cang Xanh VIP nhi¢ém
ky 2022-2027 cta éng Lé Thé Trung d& ngay 07/03/2025.
Thoi gian tir nhiém: k& tir ngay duoc PHDCD chip thuan.
Viéc mién nhiém va bau bd sung thanh vién Ban kiém soat s&
dugc trinh PHPCD thuong nién nam 2025 thong qua theo
dung quy dinh ctia phap luat va diéu 18 cong ty.

The acceptance and approval of Myr. Lé Thé Trung's
resignation from the Inspection Committee of VIP Greenport,
Joint Stock Company for the 2022-2027 term, as stated in his|
resignation letter dated March 7, 2025. Effective Date of
Resignation. From the date of approval by the General
Meeting of Shareholders (GMS). The dismissal and the election|
of a replacement member for the Inspection Committee will be
submitted for approval at the 2025 Annual General Meeting of
Shareholders (AGM) in accordance with legal regulations and
the company's charter.

2/ Thong qua viéc sua d6i, bo sung mot sé tai liu hop
DHDCD thudng nién nam 2025 lién quan dén ndi dung néu
tai Didu 1.

In relation to the matters stated in Article 1, the following
modifications and additions to the 2025 Annual General
\Meeting of Shareholders (AGM) documents.

06/2025/NQ-HDQT

20/03/2025

1/ Thong qua danh séch cc Gmg cir vién dé bau b6 sung thanh
vién Ban kiém so4t Cong ty C6 phan Cang Xanh VIP nhiém
ky 2022-2027.

dpprove the list of candidates for the additional election of
members to the Inspection Committee of VIP Greenport Joint
StockCompany for the 2022—2027 term.

2/ Danh sach cic Gmg cir vién c6 tén néu tai Didu 1 s& duod
Hoi dong quan tri trinh Pai hoi dong c6 dong thudng nién
nam 2025 thong qua theo dung quy dinh Phap luat va Didu 16
cong ty.

The list of candidates specified in Article 1 shall be submitted
by the Board of Directors to the 2025 Annual General
\Meeting of Shareholders for approval in accordance with the
rovisions of law and the Company's Charter.

07/2025/NQ-HPQT

10/04/2025

Thong qua viéc chi tra ¢d tirc dot 2 nam 2024 bang tién cho caq

cd déng, cu thé nhu sau:

Upproving the second dividend of 2024 in cash to shareholders,

specifically as follows:

- Ty 1é thuc hién: 20% ménh gid ¢d phiéu (1 ¢6 phiéu
duoc nhan 2.000 dong)
Exercise ratio. 20% par value (1 share gets 2000 VND)

- Ngay ding ky cudi cing dé thuc hién quyén nhén cb
tire: 23/04/2025
Last registration date to exercise the right to receive
dividends: 23/04/2025

- Ngay thanh toan: 05/05/2025

{( XANH VIP

C e A1)
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Exercise time: 05/05/2025

08/2025/NQ-HPQT

16/04/2025

Théng qua viée trién khai phuong én phat hanh ¢b phiéu tra)
cO tac nam 2024 ciua Cong ty C4 phan Cang Xanh VIP theo
Nghi quyét DHDCD sb 01/2025/NQ-PHPCP ngay
21/03/2025.

Approve the implementation of the Plan for Share Dividend
\Distribution for the 2024 dividend payment of VIP Greenport
Joint Stock Company, pursuant to Resolution No.
01/2025/NQ-DHDCD dated March 21, 20235.

09/2025/NQ-HPQT

10/05/2025

1/ Théng qua viéc mién nhiém chic vu Thu ky HPQT kiém
Ngudi phu trach quan tri Cong ty C6 phan Cang Xanh VIP déi
v6i ba Pham Thi Thuy Nga (sinh ngay 17/6/1991) theo nguyén
vong c& nhan. Ba Pham Thi Thay Nga théi giti chuc vu Thu ky)|
HPQT kiém Ngudi phu trach quan tri Cong ty C6 phan Cang
Xanh VIP ké tir ngay 10/5/2025.

Approval of Dismissal from the position of Secretary to the|
\Board of Directors cum Secretary and Person in charge of
Corporate Governance of VIP GreenPort Joint Stock Company
for Mrs. Pham Thi Thuy Nga (born on June 17, 1991) at her
own request. Mrs. Pham Thi Thuy Nga shall cease to hold the
position of Secretary to the Board of Directors cum Secretary
and Person in charge of Corporate Governance of VIP
GreenPort Joint Stock Company as of May 10" 2025.

2/ Thong qua viéc bd nhiém ba Luu Phuong Uyén gift chiic vu
Thu ky HPQT kiém Ngudi phu trach quan tri Cong ty C6 phan
Cang Xanh VIP.

Upproval of Appointment of Ms. Liru Phurong Uyén to the
position of Secretary to the Board of Directors cum Secretary
and Person in charge of Corporate Governance of VIP
GreenPort Joint Stock Company.

10

10/2025/NQ-HDQT

10/05/2025

Thong qua viée thuc hién Jdy ¥ kién c6 dong bang vin ban nhu
sau:
Approval of the implementation of collecting shareholders
opinions in writing as follows:
Ngay ding ky cubi cing dé thuc hién quyén ldy y kién cb dong
bang van ban: 03/06/2025
\Record date for exercising the right to provide written
opinions: June 3rd, 2025
No6i dung cu thé:
Specific details.:
— Ty 1& thuc hién: 1 ¢6 phiéu — 1 quyén biéu quyét
Implementation ratio: 1 share — I voting right
— Thoi gian thuc hién: Du kién trong khoang tir ngay
06/06/2025 —20/06/2025
Expected time of implemeniation: From 06/06/2025 —
20/06/2025
—  Pia diém thuc hién: Tru s& chinh ciia Cong ty Cb phan
Cang Xanh VIP — Khu kinh t¢ Pinh Vii — Cé4t Hai,
phudng Péng Hai 2, quian Hai An, Thanh phd Hai

2
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Phong, Viét Nam.
Location of implementation: Head Office of VIP Green
Port Joint Stock Company — Dinh Vu — Cat Hai
Economic Zone, Dong Hai 2 Ward, Hai An District,
Hai Phong City, Vietnam.

— Noi dung ly v kién:
Contents of the opinion collection:

— Thong qua diéu chinh phuong 4n phan phdi loi nhuan

nam 2024;

— Approval of the adjustment to the 2024 profi
distribution plan;

— Mot sb6 noi dung khac thudc thdm quyén cua Pai hoi
dong c6 dong.

Other matters under the authority of the General
Meeting of Shareholders.

11

11/2025/NQ-HPQT

06/06/2025

Thong qua bd tai lidu lay y kién ¢d dong bing vin ban nim
2025 Cong ty c6 phan Cang Xanh VIP.

\Approval of the 2025 materials for collecting written
consultation of shareholders in 2025 of VIP Greenport Joint
Stock Company.

12

12/2025/NQ-HPQT

18/06/2025

Thong qua viéc lya chon Céng ty TNHH PWC Viét Nam 13
cong ty kiém toan doc lap dé thuc hién soét xét Bao céo tai
chinh nam 2025 (bao gém B4o cdo ti chinh gifta nién do cho
ki ké toan két thic vao ngay 30/06/2025, Bdo céo tai chinh cho
nam tai chinh 2025) ctia Cong ty C phan Cang Xanh VIP.
Upproval of the selection of PwC (Vietnam) Limited Liability
Company as independent auditing firm to perform the review of
the 2025 financial statements (including the mid-year financial
istatements for the accounting period ending on 30 June 2025
and the financial statements for the fiscal year 2025) of VIP
Greenport Joint Stock Company.

L3

13/2025/NQ-HPQT

01/07/2025

Thong qua viéc trién khai phuong an phét hanh c¢b phiéu tra cd
tic ndm 2024 clia Cong ty C6 phan Cang Xanh VIP theo Nghi
quyét PHPCP s6 01/2025/NQ-DHDCP ngay 21/03/2025 v4
Nghi quyét DHDCD sb 02/2025/NQ-DHDCD  ngay
21/06/2025.

Upprove the implementation of the Plan for Share Dividend
Distribution for the 2024 dividend payment of VIP Greenpori
Joint Stock Company, pursuant to Resolution No. 01/2025/NQ-
PHPCD dated March 21, 2025 and Resolution No.
02/2025/NO-DHDCD dated June 21, 2025.

Nghi quyet Hoi dong quan tri trién khai phuong 4n Phét hanh
cb phidu dé tra cd tiic ndm 2024 cia Cong ty Cb phan Cang
Xanh VIP c¢6 hiéu luc ké tir ngay ky va thay thé cho Nghi quyét
s6 08/2025/NQ-HPQT ngay 16/4/2025. Giao cho Chu tich
HDQT va Ban Giam dbc chi dao thuc hién céac cdng viéce lién
quan da dugc thdng qua tai Nghi quyét nay.

The Resolution of the Board of Direciors to implement the Plan
for Share Dividend Distribution for the 2024 dividend payment

6
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of VIP Greenport Joint Stock Company shall be effective from
the date of signing and replace Resolution No.08/2025/NQ-
HDOT dated April 16th, 2025. The Chairman of the Board of
\Directors and the Board of General Directors are authorized fo
oversee the implementation of the tasks related to the maiters
approved in this Resolution.

Thong qua viéc chbt danh sach c¢b dong dé thuc hién viéc tra cd
tic nam 2024 bang c6 phiéu.

Approval of the finalization of the List of Shareholders for the
2024 Stock Dividend Payment.

Thong qua két qua dot phat hanh cb phiéu dé tra ¢ tic nam
2024 ctia Cong ty C6 phan Cang Xanh VIP.

Approval of the results of the 2024 stock dividend issuance by
VIP Greenport Joint Stock Company.

Thong qua viéc tam ting cd tiic nam 2025 bing tién cho cac cd
dong.

Upproval of the advance payment of 2025 cash dividends to
ishareholders. .
Théng qua chu truong ky két va thuc hién cac hop dong, giao
dich ctia cong ty vai cac bén co li€n quan trong ndam 2026.
Upproval of entering into and implementing the Company’s
contracts and transactions with related parties in 2026.

14 114/2025/NQ-HPQT [15/07/2025

15 15/2025/NQ-HPQT (08/08/2025

16 (16/2025/NQ-HPQT [14/11/2025

17 [17/2025/NQ-HPQT [29/12/2025

B. Cac Quyét dinh HPQT/ Decisions No. Ghi chu/ Notes

Thuéng HPQT, Ban kiém soat va Thu ky)
Cong ty sb tién la: 2.555.000.00 ddng
(Bang chit: Hai ty, ndm tram ndm muoi
Lcim triéu dong), c6 danh sach kém theo.

The Board of Directors, the Supervisory
\Board, and the Company Secretary shall
be gramted a bonus amounting to VND
2,555,000,000 (In words: Two billion, five
hundred  fifty-five million dong), as
detailed in the attached list.

1 101/2025/Qb-HDQT (08/04/2025

Quyét dinh nay
duoc thay thé bai
Quyét  dinh  sb
04/2025/Qb-HDPQT
ngay  01/07/2025,
cin cir Nghi quyét
DHDCD sb
02/2025/NQ-

PDHDCD vé viée 14y
y kién ¢ dong bing
van  ban./  This
Decision is replaced
by  Decision No.
04/2025/0D-HPQOT

Trich 1&p Quy khen thudng phuc loi ti loi
nhuan sau thué chua phan phdi tinh dén
hét 31.12.2024 ctia Cong ty c¢b phan Cang]
Xanh VIP s6 tién la: 8.000.000.000 ddng
(Béng chiz: Tam ty dong).

2 102/2025/Qb-HDQT (08/04/2025 |dppropriation of the Reward and Welfare
\Fund from the undistributed afier-tax
profit as of December 31, 2024, of VIP
Greenport Joint Stock Company, with an
amount of VND 7,000,000,000 (In words:
EKight billion Vietnamese dong).
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dated July 1, 2025,

pursuant to
\Resolution No.
02/2025/NQ-

DHDCD  of  the|
GMS on collecting
shareholders’

opinions in wriling.

03/2025/Qb-HPQT

21/06/2025

1/ Thanh lap Ban kiém phiéu ldy y kién
c6 dong bang vin ban dé théng qua cac
noi dung thudc thim quyén cua Pai hoi
ddng cb dong.

To establish the Ballot Counting
Committee for the Written Consultation
of Shareholders regarding matters under
the authority of the General Meeting of
Shareholders.

2/ Quyén va trach nhiém cia Ban kiém
phiéu:

\Rights and responsibilities of the Ballof
Counting Committee:

- Kiém tra tinh chinh x4c, hop [ va
day du cua Phiéu ldy y kién cd
dong bang van ban gui v& Cong
ty;

- To verify the accuracy, validity,
and  completeness  of  the
shareholders’  written  ballots
submitted to the Company;

- Kiém tra cac ndi dung biéu quyét
cia C6 déng néu tai Phiéu ldy y
kién ¢ déng bang vin ban;

- To review and examine the voting
contents marked by the|
shareholders on the
ballots,

- Puoc quyén huy déng nhan luc
trong Cong ty hd tro thuc hién
nhiém vu trong trudng hop cén
thiét;

- To mobilize internal personnel of
the Company to assist in
performing tasks when necessary;

- Tu dong giai thé sau khi hoan
thanh cong viéc.

- The Committee shall be
automatically dissolved upon the

written|

completion of its assigned tasks.
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Trich 1ap Quy khen thudng phtc lgi tir loi ¢
nhudn sau thué chua phén ph01 tinh dén
hét 31.12. 2024 cua Cong ty cd phan Cang, Kién & d6ne bi
Xanh VIP sb tién 1a: 7.000.000.000 ddng) <ien €0 dong bing
(Bang chit: Bay ty dong).
04/2025/QD-HDPQT [01/07/2025 |Appropriation of the Reward and Welfare
Fund from the undistributed afier-tax
profit as of December 31, 2024, of VIP
Greenport Joint Stock Company, with an
amount of VND 7,000,000,000 (In words:
Seven billion Vietnamese dong).

Quyet dinh nay thay
the cho Quyét dinh
sO 02/2025/Qb+
HDQT ngay
08/04/2025, cédn cu
Nghi quyét DHPCD
SO 02/2025/NQ-
DHDCD vé viée lay

van  ban/  This
\Decision  replaces
\Decision No.
02/2025/QD-HPQOT
dated April 8, 2025,
pursuant 1o
Resolution No.
02/2025/NQ-
DHDCD  of the
GMS regarding the
collection 04
shareholders’
opinions in writing.

3. Két qua thuc hién Nghi quyét ciia Dai hoi dong cb dong

3. The Board of Directors of the Company has implemented several resolutions as follows:

]S\;;/ Noi dung/Contents Két qua/Results
Ké hoach hoat dong san xuit kinh | @ Doanh thu: 1,153 ty dong (dat 123% ké hoach)
1 | doanh nam 2025 e Loi nhuan trudc thué: 558,8 ty dong (dat 199% ké
Business Plan for 2025 hoach)
Thuong HDQT va BKS - P4 thye hién
2 | Bonus for the Board of Directors T s
and Inspection Committee P :
3 Thudng Ban Diéu hanh Pa thuc hién
Bonus for the Executive Board Implemented
Tra cb tirc nam 2024: - Bing tién:
Dividend distribution for 2024 Details of cash dividend payments.:
- Bang tién 40% vén diéu 16 | + Tam tng cb tic lan 1: 20% vén diéu 16 vao ngay
Cash dividend: 40% of | 18/09/2024
charter capital + First interim dividend payment: 20% of charter capital
on 18 September 2024
4 + Chi tra lan 2: 20% vén diéu 1é vao ngay 5/5/2025

- Bing c¢b phibu: 30% vbn
didu 1&
Share dividend: 30% of
charter capital

Second payment: 20% of charter capital on 05 May 2025

- Bang cb phiéu:

Details of share dividend payment:

+ D& hoan thanh chi tra vao ngay 28/07/2025
Completed on 28 July 2025

s == N2
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S Khéng thép hon 20% vén didu 16 An interim dividend was paid on 05 December 2025
Not less than 20% of charter capital
Nhin uy quyén cia PHPCD, HPQT Céng ty di lua
Lua chon ebng ty kifm toén dbe lap chf)n géng t}/ TNHH vac (Viét Nam) la don vi thuc
Kidm todn bis cdo i chinh nim hién kiém toan béo cao t§11 chinh nam 2025 cho Cong ty.
2025 ctia Conge by, Pursuant to the authorization granted by the General
6 Bl nfark s i Meeting of Shareholders, the BOD of Green VIP
T i il he ey Greenport Joint Stock Company selected PwC (Vietnam)
Fingrnial sttepions for 3095 Company Limited as the independent auditor to conduct
the audit of the Company’s financial statements for the
year 2025.
Piéu chinh nganh nghé kinh doanh
clia Cong ty, ddng thoi sua dbi Didu
- 1€ Cong ty. b4 thuc hién
Adjustment of Business Lines and | Implemented
Amendment of the Company's
Charter

4. B4o c40 danh gia két qua hoat dong cia tirng thanh vién HPQT
4. Report on the Performance Evaluation of Each Member of the Board of Directors

HDPQT Coéng ty hoat dong theo nguyén tic tap thé lanh dao, ca nhén phu trach va chiu trach
nhiém theo timg méang hoat dong dé hd tro Ban Giam déc. Trong ndm 2025 cac thanh vién HPQT
da hoan thanh t&t nhiém vu duoc giao:

The Board of Directors of the Company operates under the principle of collective
leadership with individual responsibility, whereby each member is assigned specific areas of
responsibility to support the Board of Management. In 2025, the members of the Board of Directors
satisfactorily fulfilled their assigned duties, specifically as follows:

- Chu tich HPQT thuc hién didu hanh chung céc hoat dong cia HDQT.

The Chairman of the Board of Directors carried out the overall management and coordination of
the activities of the Board of Directors.

- C4c thanh vién HPQT khéc hd tro Chu tich HPQT trong viéc gidm sét cdc mang hoat dong cua
Cong ty.

Other members of the Board of Directors assisted the Chairman in supervising various operational
aspects of the Company.

- Thanh vién HPQT ddc 1ap tham gia ddy du céc cude hop, cho ¥ kién biéu quyét vé cac van dé dua
ra va cac kién nghi dé phat trién hoat dong, quan tri Cong ty.

The Independent Member of the Board of Directors attended meetings in full, participated in voting
on matters submitted to the Board, and provided recommendations to enhance the Company’s
operations and corporate governance.

5. Hoat dong gidm sat ciia HDQT déi v6i Giam doc va cdc cip quin Iy
5. Supervision Activities of the BOD over the Directors and Management Levels

HDQT thyc hién viéc giam sat cac hoat dong diéu hanh ctia Giam ddc va cac can b quan ly
khéc, ddm bao hoat déng san xuét kinh doanh cta Céng ty dugc an toan, tudn thu dung cdc quy
dinh ctia phap luat, theo ding dinh hudng nghi quyét dd dugc PHPCD Cong ty théng qua

The BOD is responsible for overseeing the operational activities of the Director and other
management personnel, ensuring that the Company's business operations are conducted safely, in
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compliance with legal regulations, and in alignment with the resolutions approved by the General
Meeting of Shareholders.

HDQT luén sét sao cting Ban diéu hanh Cong ty, kip thoi dua ra cdc quyét dinh phu hop va
linh hoat, gitt viing thi trudng, ddm bao cho hoat dong san xudt kinh doanh cia Cong ty ludn an
toan va hiéu qua.

The BOD maintains close collaboration with the Company's Executive Board, promptly
making appropriate and flexible decisions to stabilize the market, thereby ensuring that the
Company's business operations remain safe and effective.

II - TIEN THUONG HDPQT, BAN KIEM SOAT VA BAN GIAM POC PA CHI TRONG
NAM 2025

II - REMUNERATION OF THE BOARD OF DIRECTORS, INSPECTION COMMITTEE,
AND MANAGEMENT BOARD IN 2025

1. Trongnam 2025, thanh vién HDQT va BKS Céng ty khong nhan tién thu lao.

In 2025, members of the BOD and the Inspection Committee of the Company did not receive

any remuneration.

2. Tién thuong HDQT, BKS nam 2024 da dugc DHDCD thuong nién ndm 2025 thong qua, da chi
trong ndm 2025 la: 2.555.000.000 VNP

BOD and Inspection Committee Bonuses: The bonuses for the BOD, Inspection Committee,

and Secretary for 2024 were approved by the Annual General Meeting of Shareholders in 2025
and disbursed in 2025, totaling 2.555.000.000 VND.

3. Tién luong, thudng Ban Gidm déc da chi trong ndam 2025: 1.508.000.000 VND

The salaries and bonuses for the Management Board disbursed in 2025 amounted to-
1.508.000.000 VND.

Noi nhan/Recipients: T/M. HOI PONG QUAN TRI
- DHPCPH;

The General Meeting of Shareholders;

- Lueu: VT, Thwe ky HDQT.
Archived:  Administration Department,
BOD Secretary.
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