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BAO CAO CUA BAN KIEM SOAT
TAI PHPCP THUONG NIEN NAM 2025
BOARD OF SUPERVISORS’ REPORT
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thia Quy cé dong Céng ty Cé phin Cing Xanh VIP !

To: Shareholders of VIP Greenport Joint Stock Company!

- Cdn cir chirc ndng, nhiém vu ctia Ban kiém sodt dwoc quy dinh tai Ludt Doanh nghiép va

Diéu 1 Cong ty ¢é phdn Céang xanh VIP;

- Pursuant to the functions and duties of the Supervisory Board as stipulated in the Law on

Enterprises and the Charter of VIP Greenport Joint Stock Company,

- Cdin cit tinh hinh hoat dpng, ho so tai liéu va Bdo cdo kiém todn cia Céng ty TNHH PwC

(Viét Nam) cho ndm tai chinh 2024.

- Based on the operational status, documentation, and the Audit Report of PwC (Vietnam) Co.,

Ltd. for the 2024 fiscal year.

Ban kiém so4t xin béo cdo Dai hdi cdc noi dung nhu sau:

Board of Supervisors respectfilly reports to the General Meeting of Shareholders the

Sollowing:

L. HOAT PONG CUA BAN KIEM SOAT/ACTIVITIES OF THE BOARD OF SUPERVISORS

Ban kiém soét da thyc hién viéc gidm sat ddi v6i Hoi déng quan tri, Ban didu hanh va nguoi
quén ly khac trong hé théng quan 1y diéu hanh Cong ty, ddm bdo céc hoat dong ctia Céng ty ludn tuin
thu dung Luat doanh nghiép, Diéu 1§, cac quy ché vé quan tri Cong ty va céc quy dinh ctia phép luét.
The Board of Supervisors has supervised the Board of Directors, the Executive Board. and other
managers within the Company's management system to ensure that all Company activities comply with
the Law on Enterprises, the Charter, corporate governance regulations, and legal provisions.

Ban kiém so4t tham dy cc phién hop cia HDQT. Gidm sét viéc trién khai thuc hién Nghi

quyét cia PHPCD nim 2024; céc nghi quyét, quyét dinh cua HDQT, Ban diéu hanh dé dam bao moi
hoat dong kinh doanh ctia Cong ty tuan thi dting chién lugc phét trién va ké hoach d4 d@ ra.
The Board of Supervisors attended the meetings of the Board of Directors, monitored the
implementation of the resolutions of the 2024 General Meeting of Shareholders, and the resolutions
and decisions of the Board of Directors and the Executive Board to ensure that all business activities
of the Company adhere to the established development strategies and plans.

Thim dinh Béo cdo tai chinh d4 dugc kiém toan, tinh hinh kinh doanh, s séch ké todn va cc
tai li¢u khéc ciia Cong ty nhdm dénh gia tinh trung thuc, hop 1y ciia sb lidu tai chinh.
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The Board of Supervisors has audited the financial statements, business performance, accounting
records, and other documents of the Company to assess the truthfulness and reasonableness of the
financial data.

Thue hién cic quyén va nhiém vu khac theo quy dinh ctia phap luat va Diéu 18 Cong ty.
Additionally, the Board of Supervisors has performed other rights and duties as prescribed by law and
the Company's Charter.

IL KET QUA GIAM SAT HOAT PONG KINH DOANH, QUAN TRI, PIEU HANH/
RESULTS OF SUPERVISION OF BUSINESS OPERATIONS, MANAGEMEN T, AND

ADMINISTRATION
1. Thim dinh bdo céo ti chinh nim 2024:

Assessment of the 2024 Financial Statements:

Tinh hinh kinh té thé giéi va Viét Nam nim 2024 tiép tuc 6 nhitng didn bién phirc tap va bt
thuong. Ap luc canh tranh gitta cac don vi kinh doanh trong ciing nganh nghé véi Cong ty van tiép
dién ngay cang khéc liét, anh hudng 16n dén hoat dong san xuét kinh doanh cuia Cong ty.

In 2024, both the global and Vietnamese economies continued to experience complex and
unpredictable developments. The competitive pressure among businesses in the same industry as the
Company remained intense, significantly impacting the Company's production and business activities.

Tuy nhién, véi su nd lyc khong nging ciia HDPQT, Ban diéu hanh cung toan thé Ngudi lao dong
trén moi phuong di¢n, Cong ty da hoan thanh vugt mirc ké hoach kinh doanh do PHDCD dé ra.

However, through the relentless efforts of the Board of Directors, the Executive Board, and all
employees in various aspects, the Company has exceeded the business plan set by the General Meeting
of Shareholders.

Bdo céo tai chinh cua Cong ty dugc Chi nhénh Cong ty TNHH PwC (Viét Nam) tai Ha Noi kiém
toan dd phan 4nh trung thyc, hop 1y trén cac khia canh trong yéu tinh hinh hoat dong kinh doanh, tinh
hinh tai chinh ciia Céng ty, phit hop v6i cdc Chudn myc ké toan Viét Nam va cac quy dinh hién hanh.

The Company's financial statements, audited by PwC (Vietnam) Co., Ltd. — Hanoi Branch, have
provided a true and fair view, in all material respects, of the Company's business performance and
financial position, in accordance with Vietnamese Accounting Standards and prevailing regulation.

Mt s6 chi tidu chinh nhu sau:

Some key indicators are as follows:

Don vi tinh: ty dong

2024 Plan 2024 2023 | Percentage | Percentage
TT/ Chi tiéu/Indicator byGeneral Actual | Actual vs. 2024 vs. 2023
No. Meeting of Plan Actual
Shareholders
1 2 3 4 5 6=4/3 7=4/5
Doanh thu thuan 774,00 1.093,03 | 895,54 141,22% 122,05%
Net Revenue
2 | Loi nhuén trude thué 240,00 390,82 | 307,49 162,84% 127,10%
Profit Before Tax

Nam 2024, tong doanh thu thuan dat 1.093,03 ty ddng, tang 41,22% so véi k& hoach doanh thu
nidm 2024 do PHDCD giao, ting 22,05% so véi thuc hién nam 2023.

li = 4
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In 2024, total net revenue reached 1,093.03 billion VND, an increase of 41.22% compared to
the revenue plan for 2024 set by the General Meeting of Shareholders, and an increase of 22.05%
compared to 2023.

Téng loi nhuin truée thué nam 2024 dat 390,82 ty dong, ting 62,84% so véi ké hoach loi
nhuan truée thué nim 2024 do PHPCD giao, ting 27,10% so v6i thuc hién nim 2023.

Total profit before tax in 2024 was 390.82 billion VND, exceeding the 2024 profit before tax
plan by 62.84% and increasing by 27.10% compared to 2023.

Cong tac quan ly tai chinh dugc thyc hién theo ding ché d¢ chinh sich hién hanh, quan Iy tét
ngudn thu, chi va lam ddy a0 nghia vu v& thué véi Nha nuéc.

Financial management was conducted in accordance with current policies, effectively
managing revenues and expenditures, and fulfilling tax obligations to the State.

Cong ty van giit vung duogc céc khach hang hién tai va moi thém mdt sd khach hang m&i s
dung dich vu. N§ lyc cung cdp thém céc dich vu gia ting nhim théa méan t8i da nhu ciu cua khach
hang.

The Company maintained its existing customer base and attracted new clients to use its
services. Efforts were made to provide additional value-added services to maximize customer
satisfaction.

Tiép tuc phét trién ngudn nhén luc c6 chét lugng chuyén mén cao, td chirc dao tao nghé va
huén luyén dinh ky nhim dap tmg yéu cdu ctia hoat dong kinh doanh, néng cao chét luong dich vu.

Continued development of a high-quality workforce was prioritized, with regular vocational
training and periodic drills organized to meet business operation requirements and enhance service
quality.

Céc dinh muc va quy ché tién luong, thudmg thudng xuyén dugc ra soét, diéu chinh, dam bao
thu nhap 6n dinh, pht hop véi nhitng déng gép cong hién cua nguoi lao dong.

Salary and bonus regulations were regularly reviewed and adjusted to ensure stable income,
commensurate with employees contributions.

Thue hién tdt viéc trién khai str dung, tng dung cic phan mém, cong ngh¢ thong tin trong san
xuét kinh doanh. Trién khai quy hoach m&i, ting cudng sir dung RTG dién, gép phén 16n vao viéc tiét
kiém nhién liu, tang hiéu suét xép chira cia bai va hi¢u sut khai théc xe RTG dién.

Effective implementation and application of softiware and information technology in production
and business activities were achieved. New planning was deployed, and the use of electric RTGs was
increased, significantly contributing to fuel savings and enhancing yard stacking efficiency and
electric RTG operation.

C6 nhiéu sang kién cai tién, phét huy séng tao gép phan lam ting ning suét lao dong, tiét kiém
chi phi san xudt.

Numerous innovative initiatives were introduced, fostering creativity that contributed fo
increased labor productivity and cost savings in production.

2. Két qui gidm sat hoat dong ciia HPQT va Ban diéu hanh

Supervision of the Board of Directors and the Executive Board

Céc hoat dong quan tri, diéu hanh cta HDQT, Ban diéu hanh Cong ty déu tuan thu quy dinh

cua Luft Doanh nghiép, Diéu 1& Céng ty va céc quy dinh ciia phap luét.
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The governance and management activities of the Board of Directors and the Executive Board
have complied with the provisions of the Law on Enterprises, the Company's Charter, and other
relevant legal regulations.

HDQT da gidm sét chit ché cac hoat dong ciia Ban diéu hanh trong viéc thuc hién céc nghi
quyét, ké hoach kinh doanh, ddu tu ciia Cong ty.

The Board of Directors has closely monitored the activities of the Executive Board in
implementing the Company's resolutions, business plans, and investments.

Ban diéu hanh chi dgo didu hanh san xuét trén tinh thin trach nhiém cao, vi lgi ich hop phép
cta Céng ty va cic cb dong. Pua ra céc quyét dinh kip thoi phd hop véi timg diéu kién kinh doanh cu
thé.

The Executive Board has directed production with a high sense of responsibility, prioritizing
the legitimate interests of the Company and its shareholders, making timely decisions appropriate to
specific business conditions.

Ban kiém soét danh gié cao nd luc va quyét tim ciia HDQT, Ban didu hanh da lanh dao Céng
ty vuot qua khé khin, hoan thanh vuot mirc ké hoach kinh doanh nim 2024 dugc DPHDCPD Cong ty
giao.

The Board of Supervisors highly appreciates the efforts and determination of the Board of

Directors and the Executive Board in leading the Company to overcome challenges and exceed the
2024 business plan set by the General Meeting of Shareholders.
. PANH GIA SU' PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VA HPQT, BAN
PIEU HANH, CO PONG/EVALUATION OF COORDINATION BETWEEN THE BOARD OF
SUPERVISORS, THE BOARD OF DIRECTORS, THE EXECUTIVE BOARD, AND
SHAREHOLDERS

Ban kiém soét c6 sy phdi hop tét véi HDQT, Ban diéu hanh va cdc can b quan Iy khéc cia
Codng ty trong qua trinh thye hién nhiém vu.

The Board of Supervisors has maintained good coordination with the Board of Directors, the
Executive Board, and other management personnel in performing its duties.

Ban kiém soat dugc cung cp ddy du, kip thoi thong tin, tai lidu vé cong tac quan 1y, didu hanh
va hoat dong kinh doanh ctia Céng ty. Ban kiém soét dugc tiép cén hd so tai liéu cia Cong ty, dugc
tham du céc cude hop cia HDQT Cong ty.

The Board of Supervisors has been provided with complete and timely information and
documents regarding the Company's management, operations, and business activities. It has had
access to the Company's records and participated in meetings of the Board of Directors.

IV. KET LUAN VA KIEN NGHI/CONCLUSIONS AND RECOMMENDATIONS

Thong qua hoat dong kiém so4t nam 2024, Ban kiém so4t nhén thay hoat dong kinh doanh cta
Cong ty dam bao an toan, tudn thi ding phép luat, dung dinh huéng nghi quyét cia PHPCD d ra.

Through its supervisory activities in 2024, the Board of Supervisors finds that the Company's
business operations are safe, compliant with the law, and aligned with the resolutions set by the
General Meeting of Shareholders.

Ban kiém soét kién nghi PHPCP ty quyén cho HDQT chii ddng lya chon don vi kidm toén di
diéu kién theo quy dinh dé kiém todn béo c4o tai chinh ndm 2025 cho Cong ty.



CONG TY CO PHAN CANG XANH VIP

Ma sé doanh nghiép: 0201579242 | Add: Khu Kinh té Binh V@ — Cat Hai, Dong Hai 2, Hai An, Hai Phong
Tel: (84) 0225.8830333 | Fax: (84) 0225.8830688 | Email: info@vipgreenport.com.vn | Website: www.vipgreenport.com.vn

VGR

The Board of Supervisors recommends that the General Meeting of Shareholders
authorize the Board of Directors to proactively select a qualified auditing firm, as per
regulations, to audit the Company's 2025 financial statements.

Trén trong kinh trinh !

Respectfully submitted to the General Meeting of Shareholders

Noi nhin/Recipients: TM. BAN KIEM SOAT/ON BEHALF OF
- PHPCP/ GMS;

- HBQT/BOD;
- Luu/drchived: BKS/IC.
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