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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG XANH VIP Déc ldp - Ty do - Hanh phiic
VIP GREENPORT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
Hai Phong, ngay 27 thang 02 ndm 2025
Haiphong, Feb 27" 2025
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024
VA KE HOACH HOAT PONG KINH DOANH NAM 2025
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTOR
REPORT ON BUSINESS PERFORMANCE IN 2024 AND BUSINESS PLAN FOR 2025

PHAN/PART 1:
BAO CAO HOAT PONG CUA HQI PONG QUAN TRI/REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTOR
- HOAT PONG CUA HQI PONG QUAN TRVACTIVITIES OF THE BOARD OF
DIRECTORS
1. Tinh hinh nhén sy ciia Hi dong quéin tri/Composition of the Board of Directors
Cudc hop DPHDCD thudng nién nim 2024 ngay 14/03/2024 cia Cong ty cb phén Cang
Xanh VIP da théng qua viéc:
At the Annual General Meeting of Shareholders (AGM) held on March 14, 2024, the
shareholders of VIP Green Port Joint Stock Company approved the following
resolutions.
e Mién nhiém chtrc vu thanh vién HDQT nhiém ky 2022-2027 d6i véi 02 thanh
vién c6 tén sau day:
Dismissal of the two (02) following Board members (term 2022-202 7):
1. Ong/Mr. Cép Trong Cuodng
2. Ong/Mr. Nguyén Viét Trung
e Bau bd sung céc éng ¢6 tén sau lam thanh vién HDQT cho thoi gian con lai
nhiém ky 2022-2027:
Election of additional Board members to serve the remaining term (2022-2027):
1. Ong/Mr. Nguyén Kim Duong Khéi
2. Ong/Mr. Nguy&n Thé Trong
Ngay 12/08/2024, HDQT dé ban hanh Nghj quyét s 07/2024/NQ-HPQT v& viéc tiép
nhén va ch:?ip thuan Pon xin théi gitr chire vu Cha tich HPQT va tir nhiém thanh vién
HDQT nhiém ky 2022-2027 cia 6ng Bui Minh Hung ké tir ngay 14/08/2024 ddng thoi
bau ong Ta Cong Thong gilt chirc vu Chu tich HDQT cho thoi gian con lai nhiém ky
2022-2027 ké tir ngay 14/08/2024.
On August 12, 2024, the Board of Directors (BOD) issued Resolution No. 07/2024/NQ-
HDQT, approving the resignation request of Mr. Biii Minh Hung from his position as
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Chairman of the Board and Board Member (term 2022-2027), effective August 14,
2024. Concurrently, Mr. Ta Céng Théng was elected as the new Chairman of the
Board for the remaining term, effective from August 14, 2024,

Hién tai, HDQT nhiém ky 2022-2027 gf‘)m cac thanh vién nhu sau:

As of now, the composition of the Board of Directors (term 2022-202 7) is as follows:

1. Ong/Mr. Ta Cong Thong - Chu tich HPQT/Chairman of the Board
2. Ong/Mr. Nguy&n Kim Duong Khbi - Thanh vién HDQT/Board Member

3. Ong/Mr. Chang, Yen -1 - Thanh vién HDQT/Board Member

4, Ong/Mr. Nguyén Thé Trong - Thanh vién HPQT/Board Member (da

¢6 don tir nhiém duge HPQT tiép nhan va chip thuan/the resignation letter has
been received and accepted by the Board of Directors. )
5. Ong/Mr. Bii Minh Hung - Thanh vién HPQT/Board Member (di
c6 don tir nhiém duge HPQT tiép nhan va chip thudn/the resignation letter has
been received and accepted by the Board of Directors.)
2. Cac cudc hop ciia Hi dong quén tri/Meetings of the Board of Directors

Trong ndm 2024, HDQT Céng ty té chirc nhidu cudc hop thuong ky, dot xuit truc
tiép hodic bing hinh thirc qua thu dién tir dé d8 ra cac cac quyét dinh quan trong nhim nang
cao hi€u qua kinh doanh, ddm béo tuan thu dinh huéng ctia nghi quyét ciia Pai hoi dong cd
dong Cong ty.
Throughout 2024, the Board of Directors held multiple regular and extraordinary
meetings, either in person or via electronic communication, to make key strategic
decisions aimed at improving business efficiency and ensuring compliance with the
resolutions of the General Meeting of Shareholders.

Nam 2024 HDQT Cong ty da c6 nhitng cudc hop quan trong va thong qua cic
Nghi quyét cu thé nhu sau:
In 2024, the Board of Directors convened several significant meetings and passed key

resolutions as follows:
So Nghi quyét/
2 ) Ngay/
bj\io.l Quyét djnh Dg;i Noi dung/Content

Resolution/Decision No.

iéu 1: Thong qua viéc t6 chic hop DHPCD thuong]

ién Cong ty nim 2024, cu thé nhu sau:

- Ty 18 thuc hién: 1 cb phiéu — 1 quyén biéu quyét

- Thoi gian t6 chirc: Dy kién thang 03/2024

- Dia diém t5 chuc Dai hoi: S& thong béo sau

1 [01/2024/NQ-HPQT 08/01/2024(- Ngay ding ky cubi cing thuc hién quyén tham dy hop:

29/01/2024

- Noi dung théng qua cua Dai hoi:

e Béo cdo hoat dong ctia Hoi ddng quan tri nim
2023.

e Bdo cdo tai chinh da kiém toan nim 2023,
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e Bio cdo hoat dong san xuat kinh doanh nim
2023 va ké hoach hoat dong san xuit kinh doanh
ndm 2024,

® Bdo cdo hoat dong ciia Ban kiém so4t nim 2023.

e Céc vin d& khic thudc thim quyén cia PHDCD

Article 1. Approve to organize an Annual general

meeting of shareholders in 2024 with the following

contents.

- Performance rate: 1 share — I voting right

- Meeting time: Expected on March 2024

- Location: The company will notify later

- The final registration date to exercise the right to

attend the Company's Annual General Meeting of

Shareholders: 29/01/2024.

- Content of the meeting:

+ Report on activities of the Board of Directors in

2023.

+ Audited financial statements in 2023.

+ Report on production and business activities in

2023 and business plan in 2024.

+ Report on activities of the Inspection Committee

in 2023.

+ Other issues under the authority of the Annual

General Meeting of Shareholders.

02/2024/NQ-HDQT

07/03/2024

IDicu 1. Théng qua viéc tiép nhan va chip thuin Don xin
tr nhiém chirc vu thanh vién Hi dong quan tri Cong ty
cd phan Cang Xanh VIP nhiém ky 2022-2027 cua 6ng
Céap Trong Cudng va dng Nguyén Viét Trung; thoi diém)
tir nhiém: ngay sau khi duoc Dai hoi déng cb dong Cong
ty chdp thuén thong qua.

Article 1. Approving the receipt and approval of Mr. Cdp)
Trong Cuong and Mr. Nguyén Viét Trung's resignation
letter from the position of member of the BOD term
2022-2027 of VIP Green Port Joint Stock Company;
Time of resignation: immediately after being approve by
the Company's General Meeting of Shareholders.

Diéu 2: Viéc tir nhiém cia ong Cap Trong Cudng va éng
Nguyén Viét Trung s& duge Hoi déng quan tri trinh Dai
hoi ddng cb dong Cong ty gin nhét chip thuan théng qua
theo diing quy dinh ciia Phap luat va Diéu 18 Cong ty.

Article 2: The resignation of Mr. Cap Trong Cuong
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and Mr. Nguyén Viét Trung will be submitted by the
Board of Directors to the nearest General Meeting
of Shareholders of the Company for approval in
accordance with the provisions of Law and the
Company's Charter.

03/2024/NQ-HPQT

14/03/2024

Diéu 1. Thong qua céc béo cdo tai Dai hoi dong cb dong
thudong nién 2024 vé hoat dong ciia Hoi ddng quan tri;
Két qua hoat dong kinh doanh nim 2023 va ké hoach|
hoat dong kinh doanh nam 2024,

Article 1. Approving reports on BOD’s activities;
Business results in 2023 and business plan in 2024 at the
2024 Annual General Meeting of Shareholders.

Diéu 2: Thong qua ndi dung cac TY trinh xin ¥ kién Dai
hoi dong cd dong thudong nién nim 2024 Céng ty cd
phin Cang Xanh VIP

Wrticle 2: Approving the content of the proposals for
the Annual General Meeting of Shareholders year
2024 of VIP Greenport Joint Stock Company.

04/2024/NQ-HPQT

20/03/2024

IPiéu 1. Thong qua viéc chi tra cd tiuc dot 2 nam 2023

bing tién cho cac cb dong, cu thé nhu sau:

- Ty 1¢ thuc hién: 60% ménh gia c¢b phiéu (1 ¢d phiéy
dugc nhén 6.000 ddng)

- Ngay dang ky cudi cing dé thuc hién quydn nhan cd
tirc: 03/04/2024

- Ngay thanh toan: 15/04/2024

Article 1. Approving the second dividend of 2023 in

cash to shareholders, specifically as follows

- Exercise ratio: 60% par value (1 share gets
6000 VND)

- Last registration date to exercise the right to
receive dividends: 03/04/2024

- Exercise time: 15/04/2024

I:;)iéu 2: Giao cho Giam dbc cong ty chi dao hoan tit cac

hii tuc can thiét, thuc hién viéc chi tra cd tirc theo dung

quy dinh hién hanh.

Article 2: Assign the company's director to direct the

completion of necessary procedures and payment of

dividends in accordance with current regulations.

05/2024/NQ-HPQT

28/06/2024

Diéu 1: Cin clt nghi quyét Pai hdi dong c¢d dong thudng]
nién s& 01/2024/NQ-DHDCD ngdy 14/03/2024, Hoi
ddng quén tri duge iy quyén tién hanh lua chon cong ty
|kiém toan ddc 1dp c6 uy tin duge phép hoat dong tai Viét
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Nam, dugc Uy ban Chiig khoan Nha nuée chép thun
thuc hién kiém toadn cho céc td chirc phat hanh va niém
yét thyuc hién kiém toan Béo cdo tai chinh Céng ty nim
2024. Sau khi can nhic k¥ ludng, Céng ty TNHH PWC
Viét Nam da duoc lwa chon dé thuc hién sodt xét bao cdo
tai chinh ban nién va kiém toan béo cdo tii chinh nam
2024 cho Céng ty C6 phan Cang Xanh VIP.
Article 1. According to the resolution of Annual
General Meeting of Shareholders No. 01/2024/NQ-
DHDCD dated March 14" 2024, the Board of
Directors were authorized to select a reputable
independent auditing company licensed to operate in
Vietnam and approved by the State Securities
Commission to audit issuing and listed
organizations to audit the Company’s financial
statements in 2024. After duly consideration, it was
selecting PWC Vietnam Ltd. Co. to review semi-
annual financial statement and audit annual
financial statements 2024 for VIP Greenport Joint
Stock Company.

IDiéu 2: Giao cho Giam dbc cong ty chi dao hoan tit cac
thu tuc cén thiét va trién khai viéc ky két Hop ddng kiém|
toan theo ding cac quy dinh hién hanh.

Article 2: Assign the company's director to complete
the necessary procedures in accordance with
regulations.

06/2024/NQ-HDQT

12/08/2024

IDidu 1: Thong qua viéc mién nhiém chirc vu Gidm ddc
Cong ty C6 phan Cang Xanh VIP déi véi 6ng Ta Cong
Thong ké tir ngay 12/08/2024.

Article 1. Approving the dismissal of Mr. Ta Cong
Thong from the position of Director of VIP Green
Port Joint Stock Company from 12/08/2024.

Piéu 2 Théng qua viéc min nhiém chirc vu Phé Giam|
d6c Cong ty cd phin Cang Xanh VIP d6i v&i ong
Nguyén Kim Duong Khoi, ddng thdi bd nhiém Ong
Nguyén Kim Duong Khéi giir chirc vu Giam doc Cong|
ty ¢ phan Cang Xanh VIP k& tir ngay 12/08/2024.
Article 2: Approving the dismissal of Mr. Nguyen Kim
Duong Khoi from the position of Deputy Director of VIP|
Green Port Joint Stock Company, and appointing Mr.
Nguyen Kim Duong Khoi to the position of Director of
VIP Green Port Joint Stock Company from 12/08/2024.
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Diéu 3: Thong qua viéc bo nhiém 6ng Ta Duy Hoang,
sinh ngay 22/08/1978 giit chirc vu Phé Giam dbc Cong
ty cb phan Cang Xanh VIP ké tir ngay 12/08/2024.
lrticle 3: Approving the appointment of Mr. Ta Duy
Hoang, born on August 22, 1978, as Deputy Director of
VIP Green Port Joint Stock Company from 12/08/2024.
Diéu 4: Ong Ta Céng Théng va 6ng Nguyén Kim Duong]
Khoi ¢ trach nhiém ban giao toan by cong viée, cic vin
ban, tai lidu, gidy to& phap ly lién quan cho ngudi ké
nhiém tiép quan theo ding quy dinh phap luit hién hanh
va Diéu 1¢ Cong ty.

Article 4: Mr. Ta Cong Thong and Mr. Nguyen Kim
[Duong Khoi are responsible for handing over all
work, documents, materials, and related legal
papers to their successors in accordance with
current legal regulations and the Company's
Charter.

07/2024/NQ-HDQT

12/08/2024

Diéu 1: Thong qua viéc tiép nhan va chap thuin Pon xin
thoi gilr chirc vy Chu tich HPQT va tir nhiém thanh vién|
HPQT VGR nhiém ky 2022-2027 cia Ong Bui Minh|
Hung ké tir ngdy 14/08/2024. Viéc tir nhiém cua Ong
Bui Minh Hung s& dugc HPQT trinh DPai hoi ddng cd
cong cong ty gan nhét chip thuin thong qua theo ding
quy dinh cia Phap luat va Diéu 1é cong ty.

Article 1. Approving the receipt and approval of Mr.
Bui Minh Hung's resignation letter from the position
of Chairman and member of the B.O.D term 2022-
2027 from August 14, 2024. Mr. Bui Minh Hung's
resignation will be submitted by the B.O.D to the
nearest General Meeting of Shareholders for
approval in accordance with the provisions of the
Law and the Company's Charter.

Didu 2: Thong qua viéc bau dng Ta Cong Thong- hién
dang 14 thanh vién HPQT giir chic vy Chu tich HDQT]
VGR k& tir ngay 14/08/2024.

Article 2: Approving the election of Mr. Ta Cong]
Thong - currently a member of the B.O.D to hold
the position of Chairman of the B.O.D from Augus
14, 2024.

08/2024/NQ-HDQT

04/09/2024

Diéu 1. Thong qua viéc tam tng cd tirc dot 1 nam 2024
H)ﬁng tién cho céc cb ddng, cu thé nhu sau:
- Ty 1¢ thyc hién: 20% ménh gia c6 phiéu (1 ¢6 phiéu
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dugc nhan 2.000 dong);

- Ngay ding ky cubi cliing dé thyc hién quyén nhan cd
tuc: 19/09/2024

- Ngay thanh toan: 03/10/2024

Article 1. Approving the advance of the first

dividend of 2024 in cash to sharcholders,

specifically as follows:

- Exercise ratio: 20% par value (1 share gets 2000
VND)

- Last registration date to exercise the right tol
receive dividends: 19/09/2024

- Exercise time: 03/10/2024

IDiéu 2: Giao cho Gidm déc cong ty chi dao hoan tit céc

thi tuc can thiét, thuc hién viée chi tra b tirc theo diing

quy dinh hién hanh.

Article 2: Assign the company's director to direct the

completion of necessary procedures and payment of

dividends in accordance with current regulations.

09/2024/NQ-HPQT

18/09/2024

IDiéu 1. Théng qua chi truong vé viée nao vét ludng

hang hai véi mot s6 thong tin chinh nhv sau:

- Do sdu nao vét: tir -7m dén -8,5m

- Khu vye ngo vét: Tr Cang Nam Dinh Vii dén Cang

Xanh VIP
- Chiéu dai nao vét: 3,7km (thudc ludng Bach Déng ti
Km31+200 dén Km34+900)

Article 1. Approval of the policy on dredging the

shipping channel with some key information as follows:

Dredging depth: from -7m to -8.5m

Dredging area: From Nam Dinh Vu Port to VIP
Green Port

Dredging length: 3.7km (belonging to Bach Dang|
channel from Km31+200 to Km34+900)

Diéu 2: Giao cho Giam dbc cong ty chi dao hoan tét céc

thi tuc can thiét, thuc hién cha truong vé viéc nao vét

Llu("ing hang hai theo diing quy dinh hién hanh.

Article 2: Assign the company's director to direct the

completion of necessary procedures to implement|

this policy in accordance with current regulations.

10

10/2024/NQ-HPQT

27/12/2024

[Diéu 1: Théng qua chu truong ky két va thuc hién céc
hop dong, giao dich ciia cong ty vdi cac bén c6 lién quan
trong ndm 2025.

1.1.  Pbi tugng ky két va thuc hién hop ddng: Ca
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cong ty trong khoi nhém Viconship va cac bén cd
lién quan khéc cua Coéng ty theo quy dinh tai
Diéu 1¢ Céng ty va quy dinh cia Ludt chung
khoan, Luat Doanh nghiép theo danh sach nguoi
lién quan ctia Cong ty timg thoi diém.

1.2.  Giao dich véi nguoi ¢6 lién quan hodc mot nhom
cac giao dich v&i ngudi o lién quan ¢ quan hé
v6i nhau c6 gid tri nhd hon 30% (ba muoi phin
trim) tong gia tri tai san duge ghi trong béo cdo
tai chinh tai thdi diém gin nhit cia cong ty voi
thoi diém tién hanh giao dich v&i ngudi c6 lién
quan.

drticle 1. Approving the signing and implementing|

contracts and transactions of the company with related

parties in 2025.

1.1.  Objects to sign and perform the contract:

Companies in the Viconship group and other|

related parties of the Company as prescribed in

the Charter, the Law on Securities and the Law on

Enterprise according to the list of related parties

of the Company at different time.

1.2.  For one transaction or group of transactions

with the related persons having mutual

relationship and value of below 30% (thirty per
cent) of total asset value as recorded in the

Company'’s latest financial statements against the

time entering into the transactions with such

related persons.

IDiéu 2: Uy quyén cho Gidm dbc trién khai viéc dam

phén, ky két, thuc hién cac hop dong, giao dich véi céc|

bén lién quan theo quy dinh tai diéu 1& cong ty va quy|
dinh phap luat.

Article 2: Authorize the Director to negotiate, sign and

perform contracts and transactions with related parties|

in accordance with the company's charter and legal

regulations

3. Mot s6 két qua thwe hién Nghi quyét cia Pai hi dong co dong
In 2024, the Board of Directors (BOD) of VGR Company has implemented several
resolutions as follows:

TT

Noi dung

Két qua

1

nim 2024

K& hoach hoat ddng kinh doanh | Hoan thanh vuot mtc theo Béao céo két qua

hoat dong kinh doanh
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Business Plan for 2024

Exceeded the targets set in the business report.

Miic co tire nam 2023: Cb tirc bing
tién: 70% von diéu 1¢

Dividend for 2023: The dividend
rate for 2023 is 70% of the charter
capital.

Da tam ung dot 1 nim 2023 bang tién véi ty 1é
10%/c6 phiéu theo vén didu 1¢; ngay thanh toan
1a 14/06/2023 véi s tién 63.250.000.000 ddng.
Da thanh toan dot 2 nim 2023 bang tién véi ty
1& 60%/ cd phiéu theo vén didu l¢; ngay thanh
toan 1a 15/04/2024 véi sb tién 379.500.000.000
déng

Interim Dividend: 10% of the par value per
share; payment date: June 14, 2023; amount:
63,250,000,000 VND.

Final Dividend: 60% of the par value per
share; payment date: April 15, 2024, amount:
379,500,000,000 VND.

Mirc ¢b tirc ndm 2024: khong thap
hon 20% vén diéu 1&

Dividend for 2024: Not less than
20% of the charter capital.

Da tam g dot 1 nim 2024 bing tién véi ty 16
20%/cd phiéu theo vén didu 1¢; ngay thanh toan
la 03/10/2024 véi sé tién 126.500.000.000
ddng

Interim Dividend: 20% of the par value per
share; payment date: October 3, 2024,
amount: 126,500,000,000 VND.

Lua chon don vi kiém toan doc lap
kiém toan bdo cdo tai chinh cho
nim 2024

Selection of Independent Auditing
Firm for 2024

Nhén Gy quyén cia PHPCD, HPQT Cong ty
da lga chon Cong ty TNHH PwC Viét Nam
lam don vi kiém todn béo cdo tai chinh cho
nim 2024

Authorized by the General Meeting of
Shareholders, the BOD has chosen PwC
Vietnam LLC as the independent auditor for
the 2024 financial statements.

4. Hoat dong giam sat ciia HPQT dbi v6i Giam dbc va cac cip quén ly
Supervision Activities of the Board of Directors (BOD) over the CEO and Management
Levels

HDQT thyc hién viéc gidm sét cac hoat dong didu hanh ciia Gidm dbc va cac can bd
quan ly khac, dam bao hoat dong san xut kinh doanh ciia Cong ty dugc an toan, tuén thi
dang céc quy dinh cta phép luat, theo ding dinh hudng nghi quyét da dugc PHDCD Cong

ty thong qua.

The Board of Directors (BOD) is responsible for overseeing the operational

activities of the Chief Executive Officer (CEQ) and other management personnel, ensuring
that the Company's business operations are conducted safely, in compliance with legal
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regulations, and in alignment with the resolutions approved by the General Meeting of
Shareholders.

HDPQT ludn sét sao cing Ban diéu hanh Céng ty, kip thoi dua ra céc quyét dinh phu
hop va linh hoat, giit vitng thi trudng, dam bao cho hoat dong san xuit kinh doanh cua
Cong ty ludn an toan va hi¢u qua.

The BOD maintains close collaboration with the Company's Executive Board,
promptly making appropriate and flexible decisions to stabilize the market, thereby
ensuring that the Company's business operations remain safe and effective.

Bing sy nd luc ¢ géng, nhiét huyét cia HDQT, Ban diéu hanh va tap thé ngudi lao
dong, nim 2024 Cong ty da hoan thanh vugt mirc céc chi tiéu ma Pai hoi déng cd dong dé
ra.

Through the concerted efforts and enthusiasm of the BOD, Executive Board, and all
employees, the Company has exceeded the targets set by the General Meeting of
Shareholders in 2024.

II - TIEN THUONG HDPQT, BKS VA BAN GIAM POC PA CHI TRONG NAM
2024/REMUNERATION OF THE BOARD OF DIRECTORS, SUPERVISORY
BOARD, AND MANAGEMENT BOARD IN 2024

. Trong nim 2024 , thanh vién HDQT va BKS Cong ty khong nhan tién thu lao.

In 2024, members of the Board of Directors (BOD) and the Board of Supervisors of the
Company did not receive any remuneration.

2. Tién thuéng HDQT, BKS: Tién thuong HDQT, BKS, Thu ki nim 2023 da dwoc
DHDCD thudng nién nim 2024 thdng qua, d& chi trong ndm 2024 1a: 2.714.306.005 ddng.

BOD and SB Bonuses: The bonuses for the BOD, Board of Supervisors, and Secretary for
2023 were approved by the Annual General Meeting of Shareholders in 2024 and
disbursed in 2024, totaling 2,714,306,005 VND.

Tién luong, thudng Ban gidm dbc da chi trong ndm 2024 14: 6.500.000.000 ddng.

The salaries and bonuses for the Management Board disbursed in 2024 amounted to
6,500,000,000 VND.

PHAN/PART II:

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024

VA KE HOACH HOAT PONG KINH DOANH NAM 2025

REPORT ON BUSINESS PERFORMANCE FOR 2024
AND BUSINESS PLAN FOR 2025
I. Ké hoach & thyc hién nim 2024/Business Plan & Performance for 2024

1. Cic chi tieu doanh thu, lgi nhuin, sin lwgng/Revenue, Profit, and Output

Targets:
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Khoin Ké hoach Thue % Hoan thanh Nim % thue hién
muc/Item thong bao hién/Actual KH/% 2023/2023 | 2024/ 2023/%
tai Performance | Achievement | Performance Change
DHCD/Plan 2024/2023
ned at the
General
Meeting

Doanh thu 774 1093 141% 895,5 122%
(ty)
Revenue
(VND billion)
Loi nhuén 240 390 162.84% 3074 127%
trude thué
ty)
Profit Before
Tax (VND
billion)
San lugng 696 878 126% 784 112%
(nghin teus):
Output
(thousand
TEUs)

2. Chi tiéu vé lao dong, tién lrong/Labor and Salary Indicators:
- Téng s6 lao dong tai thoi diém 31/12/2024: 183 lao dong
Total number of employees as of December 31, 2024: 183 employees
- Téng chi luong (bao gbm thuéng, BHYT, BHXH...): 60,4 ti dong
Total salary expenses (including bonuses, health insurance, social insurance, etc.):
60.4 billion VND
- Luong binh quén: 15,3 tridu déng/théng
Average salary: 15.3 million VND/month
3. Cong tic dao tao can by da thuc hién trong nim 2024/Training Activities
Conducted in 2024:

X e . ,.
/SI;ITI Chi tiéu/Training Type S;i:f:’:;g:::n Kinh ;)Jl;{a]:udget

Pao tao, hudn luyén thudng xuyén
{ ATLD, PCCC...)

1 | Regular Training (e.g., 165 85.900.000
Occupational Safety, Fire
Prevention)

’ Dao tao.chuyén n.lé'n nghiép vu 6 20.000.000
Professional Training
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Pao tao nghé 2
3 eSS 0 0
Vocational Training
4 Dao tao tai nudc ngoai 0 o
Overseas Training

4. Cong tac quan ly/Management Activities:
- Thye hién dung céc qui trinh, qui ché da ban hanh: lao déng, tién luong, an toan
Compliance with established procedures and regulations: labor, salary, safety
- Toan thé NLD trong cong ty nghiém tiic chip hanh ndi qui lao dong, thuc hién bao hé lao
dong va cic qui dinh an toan vé sinh lao dong khi tham gia san Xuét.
All employees strictly adhere to internal labor regulations, implement labor protection
measures, and comply with occupational safety and hygiene standards during production.
- Thyc hién t6t trién khai str dung, ng dung céc phin mém, CNTT vao sin xut.
Effective implementation of software applications and information technology in
production.
- Trién khai quy hoach méi, ting cuong st dung RTG dién, gép phan 16n vao viée tiét
kiém nhién liéu, ting hiéu sudt xép chira ctia bai & hiéu suét khai thic xe RTG dién.
Deployment of new planning, increased use of electric RTG cranes, significantly
contributing to fuel savings, enhancing yard stacking efficiency, and improving electric
RTG crane utilization.
5. Sang kién/Initiatives: 11 sang kién, dat 100 % so voi ké hoach
11 initiatives implemented, achieving 100% of the plan.
II. K& hoach nim 2025/Plan for 2025:
1. Ké hoach doanh thu, lgi nhuin, sin lwgng/Revenue, Profit, and Output
Plan:
- Doanh thu (ty dng) : 935.165
Revenue (VND billion)
- Loi nhuén truée thué (ty dong): 281
Profit Before Tax (VND billion)
- San luogng (teus): 775.000
Output (thousand TEUs)
2. Chi tiéu lao dong, quy lwong/Labor and Salary Fund Indicators:
- Tong lao ddng binh quan (ngudi): 200
Average Number of Employees
- Quy lwong, thudng (ty ddng): 56 ty/56 billion VND
Total Salary and Bonus Fund (VND billion)
3. Chi tiéu dao tao can by nim 2025/Employee Training Plan for 2025:

/S];l{‘:‘ Chi tiéu/Training Type S;:/i“};g:::n L ?‘:II:;];Udget
Dio tao, huan luyén thudng xuyén
1 |{ATLD,PCCC...) 165 90.000.000
Regular Training (e.g.,
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Occupational Safety, Fire
Prevention)

Dao tao chuyén mon nghig¢

ao ao.c uyén 11.10-n nghié¢p vu 6 20,000,000
Professional Training
Dao tao nghé 2

Vocational Training

6 10.000.000

Dao tao tai nudc ngoai
2 140.000.000

Overseas Training
4. Sang kién/Initiatives: 6 sang kién/6 initiatives

PHAN/PART III:
BAO CAO PAU TU NAM 2024 VA KE HOACH NAM 2025
REPORT ON INVESTMENT ACTIVITIES IN 2024 AND PLAN FOR 2025
I. Cong tac dau tw nim 2024/ Investment Activities in 2024:

- Déu tr xe nang diu méi.

Investment in New Diesel Forklifts
- Pau tu may chit méi, hé thdng phan mém ké toan Bravo.

Investment in New Servers and Bravo Accounting Sofiware System
- Tién hanh tha tuc bude dau nao veét lué“mg dé don tau 16n vao cang.

Initiation of Dredging Procedures for Larger Vessel Access.
III.  Pau tw, phat sinh dy kién nim 2025/Planned Investments Jor 2025:
- Tiép tuc dyr én nao vét ludng dé dén tau 16n cép cang.
Continuation of Channel Dredging Project.
Trén trong kinh trinh Pai hoi déng cb dong!
We respectfully submit this report for your consideration.
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